MeanuuHCKOe CONPOBOKIAEHNE 00Pa30BaTEILHOTO MpoIlecca:

310pOBbE UIKOJBHUKOB - OJHO M3 OCHOBHBIX CJIAraéMbIX YCIIELIHOI'O Ipolecca
o0ydeHus. 3M0poBbId PeOEHOK TOpa3Io Jierde M JIydllle YCBauBaeT HOBBIM Marepuai. [loatomy
NeJaroru Juues TIIATEIbHO CIEAST 3a 3J0pOBbEM ywaluxcs. s 3Toro B HalleM JMLEee
(GYHKIIMOHUPYET MEUIIMHCKHUI KaOWHEeT.

MenunuHcKkuMu pabOTHUKAMHU JIUIIES] Ha IOCTOSTHHON OCHOBE OCYIIIECTBIISCTCS:

> Ananus COCTOSTHUS 3JI0POBbSI JIeTel, OIlEHKa a¢ddexTuBHOCTH
NpOoQUIAKTUYECKUX M O3I0OPOBHUTEIBHBIX MEpONpusATH M 3()(HEKTHBHOCTH HCHOIB30BAHUS
MeJlaroraM  3J10pOBbecOeperaronuX TEeXHOJOTHH ((U3MHUHYTKH, THMHACTHKA JUIS TJa3,
MIOABUKHBIE UTPBI HA IIEPEMEHAX, IUTHEBON PEKUM, PEKUM IPOBETPUBAHUS U OCBEILEHHOCTU U

ap.);

> KoHTponb 3a caHUTapHO-TUTUEHNYECKUMHU YCIOBUSIMU B JIULIEE;

> KoHTpoib 3a cocTaBieHneM (pakTUYECKOrO MUTAHUS U aHAJIU3 KayecTBa MUTAHNU,
CaHUTAaPHO-TUTUEHHMUYECKOE COCTOSTHUE MUIIE0I0Ka, OpaKepax roTOBOM MPOIYKIINH;

> Pacnpenenenure Ha METUIIMHCKHUE TPYNIBI AJIs 3aHATHH (pu3nyecKoil KyabTypoii;

- a"anu3 3 HEKTHBHOCTH (PU3HUECKOTO BOCTIMTAHUS C OI[CHKOW (PU3NIESCKOM IMOATOTOBICHHOCTH
JIeTe;

> Ocy1iecTBieHNE KOHTPOJIS 32 OpraHn3anuei Gu3BOCIUTaHUS.

> PexomeHnanuu mo opraHM3alvy U MPOBEJEHUIO THTMEHHYECKOTO BOCIUTAHMS,
(hopMHpPOBaHMIO HABBIKOB 370pPOBOT0 00pa3a >xu3Hu, npoduinakruke CITN/a.

> NMmMmyHOnIpodMIakTHKA:

— IUIAHUPOBAHHUE U aHAJIU3 BaKI[MHAIINH;
— OCMOTp Ilepe]] IPUBUBKOM;
— BakLMHaLUSA;
— KOHTPOJIb 32 COCTOSIHUEM 370POBbsI I10CIIE IPUBUBKHU, PETUCTPALIS MECTHOU U
o01Iel peaklinu Ha IPUBUBKY
» Jlucnancepuzanus:
— TpoBeJeHHE YIrIyOJIeHHbIX MPOYUIAKTUYECKUX OCMOTPOB;
— OIIeHKa (pU3UIeCKOM MOITOTOBIICHHOCTH JICTCH;
— PEKOMEHJAIUU MeJaroruueckoMy NepcoHaly o KOppeKLUUU OTKIIOHEHUH B COCTOSIHUN
310pOBbB;
— IPOBEICHHUE Ha3HAYEHHBIX 030POBUTENBHBIX MEPOIPHUIATHIA, KOHTPOJIb 3a UX
BBIIIOJTHEHHUEM,;
— aHaJIU3 COCTOSHUSA 30POBBS ACTEH 0 NPEAIAraeéMbIM KPUTEPHUAM U TECTaM,
pa3zpaboTkaM MEeIUKO-TIEJarOrMYeCKUX MEPOIIPUATHIH 110 YITYUIIEHHUIO OXPaHbl UX
310pOBBS.
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= Ociober 2014: Credit rafing upgrade fo nafional scole short lerm rafing o ABC BANK

A2 (KE) from previous raing A3 (KE) and o nafional seale long ferm roling 20‘ 4

of BBB [KE) and from the Global Credit Rafing Compary. MILESTONES
« November 2014: Chompions of Governance Awards: 15 Runners Up, Overall Champion,

and 15t Runners Up in Financial and Invesiments category, aworded by the Insiiute of
Certified Public Secretaries of Kenya (ICPSK)
« November 2014: Lounch of Airtel Money services

- MOU[Memorandum of Understanding) with Investe
- Title Sponsorship Baringe Half Marathen
nking Lounch
KRA Hax partnership ond launching ABC Collect
nch of First free Money Transfer
nch of Al Dahab Money Transfer
- Partnership with Unaitas Sacco
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With ifs adoption of SBUs, ABC Bank storted making conscious
steps towards allaining Mg" levels of quality service by striving
to ochieve 15O certification inorder to guaraniee thot the SBU

resiructurring could be measured ond ils success replicated
very step, This process wos undertaken in consultation 2M8
with SGS Kenya{Societe Generale de Surveilla , who
were the certilication agents. On 5th January 2008, this dreom
was realized when the Bank wos awarded the 90012000
alion

ABC Bank recligned its business model, creating Strotegic
Business Units[SBUs) as it focused its strotegy fowords
providing a unique end pleasantbanking experience for its
customers. The SBUs were three in number, namely corporate
banking, business banking and refaif banking. This meant that
our niche market strategically expanded to cover oll aspects
of the market from Retail, SME, Institutional, Corporate and
High Networth clients

This is the year that the Consolidated Finance Company

Ltd bacame o fully fledged bank ond was rencmed Alfrican

Banking Corporation Ltd.The transformation was os o result l 99 5
of a new low dllowing financial institutionsto convert info

banks. ABC Bank started operating in January 1995,






